House District 14 THE TWENTY-EIGHTH LEGISLATURE
_ APPLICATION FOR GRANTS Loy Ne:
Senate District. 3 CHAPTER 42F, HAWAIl REVISED STATUTES
For Lagrsiature's Use Only
Type of Grant Request:
D GRANT REQUEST — OPERATING GRANT REQUEST — CAPITAL

"Grant” means an award of state funds by the legislature, by an appropriation 1o a specified recipient, to support the activities of the recipient and pemit he
commurity to benefit from those activities.

“Reciplent’ means vy organizalion of person Teceiviyg a gram.

STATE DEPARTMENT OR AGENCY RELATED TO THIS REQUEST (LEAVE BLANK IF UNKNOWN):

STATE PROGRAM LD. NO. (LEAVE BLANK IF UNKNOWN):

L APPLICANT INFORSIATION® 2. CONTACT FERSUN FOR MATTERS INVOLYTVG THYS APPLICA TIUN:
Legal Name of Requesting Organization or Individual:
g of Requ g Name ANELA PA
?
Dba: Ho'omae, nc.  Title Co-Director
a: ‘
Street Address: 4531 Kuamoo Road P ¥ f0e-s2%2n1n
Fax¥ WMWAIN25D
Mailing Address: Kapa'a, Hawail 96746
E-mail anelashale@hotmail.com
3. TYPEOF BUSINESS ENTITY: 6. DESCRIPTIVE TITLE OF APPLICANT’S REQUEST:
[X] NoN PROFIT CORPORATION INCORPORATED IN HAWAII
] FOR PROFIT CORPORATION INCORPORATED IN HAWAI! CAPITAL IMPROVEMENTS OF THE LIFE SKILLS DEVELOPMENT AND MBS
L] LmMITED LIABILITY COMPANY TRAINING CENTER FACILITY FOR KAUAT YOUTH WITH DISABILITIES Afvh
] OTHER SPECIAL NEEDS AND WOMEN SOON TO BE RELEASED/PAROLED FROM BRIBEOL

[[] SOLE PROPRIETORSHIPANDIVIDUAL

RECEIVED
Voo s  lT)al

e

7. AMOUNT OF STATE FUNDS REQUESTED: f /
4. FEDERAL TAXID £
5. STATETAXID#:

FiscaL YEAR 2016: $125,000

8. STATUS OF SERVICE DPESCRIBED IN THIS REQUEST:
] NEW SERVICE {PRESENTLY DOES NOT EXIST) SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAILABLE

X EXISTING SERVICE (PRESENTLY IN OPERATION) AT THE TIME OF THIS REQUEST:
STATE $ 125,000
FEDERAL § -0-
county § G-
PRIVATE/OTHER $ 0

Uw‘ o Drgsnn Co-Duetor | 24lie




Applicant .\“LG‘ Oma nd, Tie .

Application for Grants

If any item is not applicable to the request, the applicant should enter “not
applicable”.

|

Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the

request in such a way as to provide the State Legislature with a broad understanding of

the request. Please include the following:

1,

A brief description of the applicant's background,;

In 2003 two visionary women, of children with special needs, frustrated by the
bureaucracy, lack of real skill development training opportunities and a
critical need for services for young adults with disabilities opened a large
Thrift Store.

The Ho'omana Thrift Store's primary focus is used as a "training site" for
individuals with special needs to gain job transferable skills and life
development skills that can be applied to their future through the Hana Kalima
Program. Working with the Department of Education and other community
agencies Ho'omana developed curriculum based programs to ensure young
adults with disabilities opportunities to gain the necessary skills to become
contributing members of their communities. Over the past 11 years,

Ho 'omana has since expanded its services to include clients from the Dept. of
Human Services needing to perform the required volunteer hours to receive
their benefits (financial, food stamps, housing, medical etc.).

Ho'omana developed a financial literacy curriculum designed to feach
participants how to manage their money and make informed financial
decisions. Using group and individual activities teaching basic money
management skills participants become familiar with banking procedures,
check writing, deposits, withdrawals, developing monthly budgets and
becoming proficient in differentiating between needs verses wants when
making purchasing decisions. The use of "Makana Money" paid for hours
volunteered at a predetermined rate provides opportunities to purchase
merchandise and other rewards from the Thrift Store. This fiscal training
increases their financial knowledge, gaining positive attitudes, self-motivation,
and self-confidence as they gain life skills.

In 2014 Ho'omana expanded program activities to include supportive
employment services, A’o Oihana Project for Ho’omana's participants, with
local business. Through the A’o Oihana Project (Job Training/teaching,
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Applicant Hb Ow dnd, T .

Coaching), Ho 'omana provides supportive employment strategies designed to
provide employment opportunities to those with disabilities. Ho’omana will
create, modify or customize a job position (provided by the employer)} in such
a way that it can be successfully performed by an individual with disabilities,
while simultaneously meeting the needs of an employer. Participants are
monitored for 90 days by a Job coach. In these 90 days, Ho'omana’s Job Coach
will assess, analyze and adopt/accommodate the position’s requirements and
responsibilities for the participant (which is now the new employee).

Ho'omana offers referrals to other service organizations and works in
partnership with community agencies providing clothing and household items
to their clients free of charge (Alu Like, Ho' ola la Hui, Hale Opio, Child and
Family Service). Lastly, Ho'omana selis donated household goods and
merchandise otherwise headed for the landfill, back to the community at a
nominal price. Revenue from these sales has sustained Ho 'omana for the past
eleven years.

Currently the program includes two of the three Kauai High Schools. Our goal
is to includel 5-20 students from both Kapa'a High and Kauai High Schools in
the 2015-2016 school year.

2, The goals and objectives related to the request;
Qur mission: "To assist the emotionally, mentally and physically challenged

and those
with disabilities every opportunity to reach their maximum potential
Briefly describe your organization's goals.
-Increase the number of employers participating in our job placement program.
-Expand our relationship with Work Force Development, DHS and other
state/federal
programs for "fee- for-service’ programming opportunities.
~-Increase the number of young adults from each high school enrolled in the Hana
Kalima
and A’o Oihana Programs
-Increase the participation of incarcerated women in the Na o Kelahola Program
-Increase our funding raising efforts through increased grant funding submissions.
-Increase the number of volunteers in the Thrift Store by working more closely
with
other state/federal agencies that have clients who need to obtain sufficient
volunteer

hours to remain eligible for benefits.
-Increase our social media presence to include a more global network.
-Muke necessary improvements and upgrades to our facility: including

35 ]
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cesspool 's on property not currently in use in order to implement a permanersd

solution that is compliant with Dept. of Health; and other necessury building
revisions:repairs.
-Expand our Board of Directors to include a broader representative community

-Continue our efforts to re-establish the Na Wahine o Kelaloha Program with
Hawaii Department of Corrections paroling authority for job training and life
development for incarcerated women about to transition back into society.

The public purpose and need to be served;

Ho'omana seeks to provide opportunities and knowledge for special needs youth
to assist in their success in high school and transitioning into adult hood through
Job training and life development skills, financial management training (Hana
Kalima Program) and when possible job placement opportunities through the 4o
Oihana Project (On site job training/teaching and coaching)Program. In addition
expand the / for women soon to reintegrate into society after being
paroled from prison.

Describe the target population to be served; and

-Young adults 14-22 years of age with special needs from Kauai and Kapa'a High
Schools and young adults aged out of the Department of Education system with
varying disabilities.

-Women soon to reintegrate into society after being paroled from prison.

-Clients from Department of Social Services who are required to perform
volunteer hours to qualify for benefits.

-Over 800 youth and adults have been served through Ho'omana programs and
volunteer opportunities. Over 50% are native Hawaiians.

Describe the geographic coverage.

-The North/East portion of the island of Kauai-Haena to Wailua to Puhi,
especially youth with disabilities from Kauai and Kapa'a High Schools.
-The island of Kauai for women who are paroled/released from prison(s).

II.  Service Summary and Outcomes

The Service Summary shall include a detailed discussion of the applicant’s approach to
the request. The applicant shall clearly and concisely specify the results, outcomes, and
measures of effectiveness from this request. The applicant shall:

1.

Describe the scope of work, tasks and responsibilities;
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Applicant I&| o'owmand, Fua.

The facility is in need of significant repairs and upgrades including but not
limited to:
a. Perform termite damage survey to assess termite damage. (See
attachments)
Tent the structure as may be needed.
Repair damaged 2x roof rafiers.
Repair roof beams as necessary.
Repair damaged plywood roof sheathing.
Repair damage plywood sheeting at the metal roof.
Install new roofing with metal, hot mop or shingles in all areas.
Repair damaged single wall systems in rear storage area.
Repairs to CMU spaulding and cracks.
Install standard wood connectors (i.e. post cap) as well as hurricane uplift
ties.
Re-grade and repave existing driveway/parking lot and mark parking stalls.
Install an approved Elevated Mound Specific System (attachment)
Upgrade electrical system to meet code.
Install security method on windows as well as an electronic interior system.
Repaint building.

SR TN e RS o

TORF A

*)

Provide a projected annual timeline for accomplishing the results or outcomes of
the service;
August, 2015 conduct termite appraisal and tenting as necessary.
September, 2015 complete necessary structural corrections
October, 2015 complete re-roofing of building
November, 2015 complete to code electrical revisions.
November, 2015 complete installation of window security method.
November, 2015 complete repaint of building.
December, 2015 Re-grade and re-pave driveway/parking lot and stripping.
December, 2015 final inspections of all necessary issued permits.

TATIRODAOW N

3. Describe its quality assurance and evaluation plans for the request. Specify how
the applicant plans to monitor, evaluate, and improve their results; and
Ho'omana is dedicated to providing quality services to the individuals, families
served

and to the community who shop at the thrift store.

Ho'omana is determined to create a safe and welcoming environment for our
clients,

customers and staff.

Qur Board Directors will be accountable to those who fund our services and
program

through well establish policies, procedures and monthly over sight of grant

appropriations.
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Applicant F‘o' Omand, THe

Fiscal oversight by Ho’'omana’s accounting firm of program and capital
improvement

expenditures.

Inspections’ regarding building revision's to meet building codes as may be
required.

List the measure(s) of effectiveness that will be reported to the State agency
through which grant funds are appropriated (the expending agency). The -
measure(s) will provide a standard and objective way for the State to assess the
program's achievement or accomplishment. Please note that if the level of
appropriation differs from the amount included in this application that the
measure(s) of effectiveness will need to be updated and transmitted to the
expending agency.

A. Monthly Board of Directors fiscal review of Ho 'omana expenditures.

B. Fiscal reporting to the grantor as may be required.

C. Site visits available for our elected representatives.

D. County of Kauai inspections regarding building codes as may be required.

III. Financial

Budget

1.

b

The applicant shall submit a budget utilizing the enclosed budget forms as
applicable, to detail the cost of the request.

See attachments

The applicant shall provide its anticipated quarterly funding requests for the fiscal
year 2016.

Quarter 1

Quarter 2 Quarter 3 Quarter 4 Total Grant

$30,000

$50,000 $25,000

The applicant shall provide a listing of all other sources of funding that they are
seeking for fiscal year 2016.

Office of Hawaiian Affairs

Hawaii Community Foundation

Ho'omana fund raising activities

Income from thrift store sales

Individual gifts and donations.

The applicant shall provide a listing of all state and federal tax credits it has been
granted within the prior three years. Additionally, the applicant shall provide a
listing of all state and federal tax credits they have applied for or anticipate
applying for pertaining to any capital project, if applicable.

There are no tax credits applied for.
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5. The applicant shall provide a listing of all government contracts and grants it has

been and will be receiving for program funding.
Department of Human Services Vocational Rehabilitation-Fee-for Service not to

exceed $24,999 per year agreement.

. The applicant shall provide the balance of its unrestricted current assets as of

December 31, 2014.
See 2013 990 EZ attachment

IV. Experience and Capability

A.

fourist

Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities,
knowledge of, and experience relating to the request. State your experience and
appropriateness for providing the service proposed in this application. The
applicant shall also provide a listing of verifiable experience of related projects or
contracts for the most recent three years that are pertinent to the request.

See attachment Anela Pa Co-Director

This Co-Director has supervised previous remodels/revisions and upgrades
during the past 11 years.

Facilities

The applicant shall provide a description of its facilities and demonstrate its
adequacy in relation to the request. If facilities are not presently available,
describe plans to secure facilities.

Located in an advantageous area adjacent to a major highway, near a major

recreational center, and several miles from the nearest thrift store the

Ho'omana Thrift

area,

including

related

clothing,

Store consists of over 5,000 square feet of sales area, offices, receiving/sorting

training and conference area a small kitchenette and storage space.
3,000 square feet is utilized for display and merchandizing of donated clothes

clothing display racks, bins, shelves and counters, furniture and other household

items.
Merchandise display areas include a furniture section, library, children's

dish/china room, two dressing rooms, and a household small appliance area.
The facility has nearly 2,000 square feet of storage and/or future training

center space for future job training or for collaborative community job training
programs.

(] Application for Grants
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Centrally located for the two high schools to attend training sessions during their
school day and
returp to school in a reasonable amount of time.

A large parking lot accommodates customer parking.

The store is located very near a significant residential area which necessitates
passing

Ho'omana Thrifi Store. A proposed multi-million dollar hotel resort (Coco Palms)
is

proposed across the street from our location.

With the increased traffic and public exposure we expect our customer base and
sales will

increase. It is imperative that we are good neighbor.

V. Personnel: Project Organization and Staffing
A, Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service

capacity appropriate for the viability of the request. The applicant shall provide
the qualifications and experience of personnel for the request and shall describe
its ability to supervise, train and provide administrative direction relative to the
request.

See attachment-Anela Pa Co-Director-Resume

B. Organization Chart
The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, multi-purpose
organization, include an organization chart that illustrates the placement of this
request.
See attachment

C. Compensation
The applicant shall provide the annual salaries paid by the applicant to the three

highest paid officers, directors, or employees of the organization by position,
See attachments

V1. Other

A. Litigation
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The applicant shall disclose any pending litigation to which they are a party,
including the disclosure of any outstanding judgement. If applicable, please
explain.

There is no litigation regarding Ho 'omana, Inc.

Licensure or Accreditation

The applicant shall specify any special qualifications, including but not limited to
licensure or accreditation that the applicant possesses relevant to this request.

No specials licensure of accreditation is required regarding program activities.
Building permits for repairs/revisions/additions will be secured as necessary and
all necessary inspections will be conducted,

Federal and County Grants
The applicant shall separately specify the amount of federal and county grants

awarded since July 1, 2014,
No federal or county grants have been awarded since July 1, 2014

Private Educational Institutions
The applicant shalt specify whether the grant will be used to support or benefit a
sectarian or non-sectarian private educational institution. Please see Article X,

Section 1, of the State Constitution for the relevance of this question.
No funds will benefit a sectarian or non-sectarian private educational institution.

Future Sustainability Plan

The applicant shall provide a plan for sustaining after fiscal year 2015-16 the
activity funded by the grant if the grant of this application is:

(1)  Received by the applicant for fiscal year 2015-16, but

(2)  Not received by the applicant thereafier.

Future maintenance and repairs can and will be provided by regular income,
volunteer

labor and “pro-bono” craftsmen labor and additional grants/donations gifts.

Certificate of Good Standing (If the Applicant is an Organization)

If the applicant is an organization, the applicant shall submit one (1) copy of a

certificate of good standing from the Director of Commerce and Consumer

Affairs that is dated no earlier than December 1, 2014,
See attachment COG
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DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWAI'l REVISED STATUTES

The undersigned authorized representative of the applicant certifies the following:

1) The applicant meets and will comply with all of the following standards for the award of grants pursuant
to Section 42F-103, Hawai'i Revised Statutes:

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant 1s awarded;

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

c) Agrees not to use state funds for entertainment or lobbying activities; and
d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative

commuittees and their staff, and the auditor full access to their records, reports, files, and other related
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the

proper expenditure of the grant.

2) Ifthe applicant is an organization, the applicant meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:

a) Is incorporated under the laws of the State; and

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is
awarded shall be conducted or provided.

3) If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service, and

b) Has a goveming board whose members have no material conflict of interest and serve without
compensation.

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the
organization discontinues the activities or services on the land acquired for which the grant was awarded and
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of

the applicant's knowledge.
(| 2l

Holomana, Inc.

(Date)
Anela Pa Co-Director
(Type Name) (Title)
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Department of Commerce and Consumer Affairs

CERTIFICATE OF GOOD STANDING

1, the undersigned Director of Commerce and Consumer Affairs
of the State of Hawaii, do hereby certify that

HO"OMANA

was incorporated under the laws of Hawaii on 12/22/2003 ;
that it is an existing nonprofit corporation; and that,

as far as the records of this Department reveal, has complied
with all of the provisions of the Hawaii Nonprofit Corporations
Act, regulating domestic nonprofit corporations.

IN WITNESS WHEREOF, | have hereunto set

GWERCE 4ny my hand and affixed the seal of the
o e Department of Commerce and Consumer
e, Affairs, at Honolulu, Hawaii.
%
’ ‘ % Dated: January 09, 2015
>
n
n o -
3 5 C'ﬂ.t@v—f @wﬂ-«"‘— defrr
&
TE op uh

Interim Director of Commerce and Consumer Affairs

To check the authenticity of this certificste, please visit http: //hbe.ehawaii.gov/documencs/authenticate. html
Authentication Code: 224452-C0GS_PDF-206630D2



CERTIFICATE OF VENDOR COMPLIANCE hitps://vendors.chawaii.gov/hee/app/view _certificate il

STATE OF HAWAII
STATE PROCUREMENT OFFICE

CERTIFICATE OF VENDOR COMPLIANCE

This document presents the compliance status of the vendor idenfified below on the issue date with respect to cerificates
required from the Hawaii Departmenl of Taxation (DOTAX), the Intemal Revenue Searvice, the Hawai Dapartment of Labor and
industrisl Relations (DLIR), and the Hawaii Dapartment of Commerce and Consumer Affairs (DCCA).

VandorName: HO OMANA
DBAT -

Neme: . HO'OMANA
meve Date:  11/26/2014

Status: Compliant

Howsl Taot: N
FEIN/SSN#: XA-XXX01886

Uik RO0OK1820
DCCA FILE#: 206830

Status of Complianca for this Vandor on lssue date:

Form Department{s) Status

AB Hawali Dapartient of Taxation Compliant
internal Revenue Service Compliant

COGS Hawail Department of Commerce & Consumer Affairs Exempt

LIR27 Hawali Department of Lebar & industrial Relations Canpliant

Status Lagend:

Satus Description

Exempt Tha enily is exermpt from thia requiremant

Compbant The entity is compiant with this requirement or the anthly |8 In agreement with egency and aclively working towards compliance

Panding The entity is compiiant with DLIR requirament

Submitted The enfily has applied for the certificate but d is awaiting approval
Not Complart  The entity is nolin compiiance with the requirement and should contact the issuing agency for more informaion

lofl 1172672014 HE=58 AM



BUBGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES
Period: July 1, 2015 te June 30, 2016

Applicant: Ho'omana, Inc.

to in-house computers and Directors iphones.

DESCRIPTION NO. OF COST PER TOTAL TOTAL
EQUIPMENT TEMS ITEM cosT BUDGETED

Elevated Mound Septic (See attachment) 1.00 | $25,000.00 | $ 25,000.00 25000

Interior WIF| security system* 1 $1,500.00 | $ 1,500.00 0
$ .
$ 5
........... ——— - $ — —— =

_ o TOTAL: 3 26,500.0¢ 25,000

usTiIFicaTion/commenTs: Interior WIFI system gifted, yet to be installed. Seeking a computer security specialists to install and connect

DESCRIPTION NO. OF COST PER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE Co8T BUDGETED
NA
.......... i |
TOTAL: |
—_—————— —_—
JUSTIFICATION/COMMENTS:

Application for Grants



BUDQGET JUSTIPICATION - PERSONNEL SALARIES AND WAGES

Applicant: Ho’omana Inc.

Period: July 1, 2015 te June 38, 2018

% OF TIME TOTAL
POSITION TITLE FULL TIME ALLOCATED TO STATE FUNDS
EQUIVALENT ANNUAL SALARY | GRANT REQUEST REQUESTED
A B (AxB)

Anela Pa_Co-Director 1 $256,500.00 27.00%) $ 6,864.00
|Rowena Parigan Co-Director 1 $25,500.00 18.00%]| $ 4,576.00

Store Clerk 30 hours per week $17,160.00 0.00%| $ =

$ -

$ y

$ -

$ -

$ -

$ -

$ -

$ .

$ -

$ -

T $ -
TOTAL: 11,440.00

JUSTIFICATION/COMI

Application for Grants



BUDGET REQUEST BY SOURCE OF FUNDS
Period: July 1, 2015 to June 30, 2016

App Ho'omana, Inc.
BUDGET Total State Total Federal Totai County  [Total Private/Other
CATEGORIES Funds Requested | Funds Requestad] Funds Requested| Funds Requested
(a) (b) (c) (d)
A. PERSONNEL COST 0
1. Salaries 11,400 0 0
2. Payroli Taxes & Assessments 1,200 0 0 0
3. Fringe Benefits 0 0 0 0
TOTAL PERSONNEL COST 12,600
B. OTHER CURRENT EXPENSES
1. Airfare, Inter-Istand
2. Insurance
3. Lease/Rental of Equipment
4. Lease/Rental of Space
5. Staff Training
6. Supplies
7. Telecommunication
8. Utilities
9
10
11
12
13
14
15
16
17
18
19
20
TOTAL OTHER CURRENT EXPENSES 0
C. EQUIPMENT PURCHASES 26,000
D. MOTOR VEHICLE PURCHASES 0
E. CAPITAL
TOTAL (A+B+C+D+E) 37,600
|Budget Prepared By:
SOURCES OF FUNDING
(a) Total State Funds Reguested 125,000 fanela Pa 808-821-2818
(b) Total Federal Funds Requesf 0 [Name (Pleasa ype or ' "‘“T
(c) Total County Funds Request{ 0 1 g |15
(d) Total Private/Other Funds Requested 0 of Authorized Official Date
I.Anch Pa Co-Director
TOTAL BUDGET 125,000 fName and Title (Please type or print)
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GOVERNMENT CONTRACTS AND/OR GRANTS

Applicant: Ho'omana, Inc.

CONTRACT DESCRIPTION EFFECTIVE DATES AGENCY GOVERNMENT ENTITY CONTRACT VALUE
(U.S. / State / Haw / Hon
J Kau / Mau) )

1. Dept. of Human Services May 2012-present Dept. of Vocatiohal State of Hawaii-Kauai Fee far services not to
Vocational Rehabilitation-Fees Rehabilitation exceed $24,999 per
for Service (FFS) year

2.

3,

4,

g

6.

7.

8.

9.

10.

TOTAL 5’ 24, ¢9
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Szt of Hawan

% Department of Hemman Services
D Benefit, Employment and

i Suppoit Sexvices Division

August 6. 2014

Anela Pu

Program Co-Director
HO'OMANU INC.
4531 Kuamoo Road
Kapaa, HI 96746-1419

Dear Anela Pu:
SUBJECT: SEEPROGRAM —NOTICE OF EMPLOYER ELIGIBILITY

The Department of Human Services (DHS) has reviewed the SEE Employer Application
(DHS 841) that you submitted and has determined that effective August 5, 2014 HO'OMANU
INC.:

[l Iseligible to panicipate in the SEE Program.
Note: Determination of eligibility does not create any right or inferest in participaEon or
guarantee any placement.

Pd s recenified and eligible to continue participation in the SEE Program.

[ 1 Ismooteligible to participate in the SEE Program for the following reason(s):

The Department sppreciates your imterest i@ the SEE Hawan Work Progiam. | there are aay
questions or concenns. please contact the SEE Hawan Work Program at 792-8551.

Respectiully,

cc: Employer File

DHS B42 (413



INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY

P. O. BCX 2508
CINCINNATI, OH 45201

vate: NOV 2 5 2005

Employer Identification Number:

DLN:
17053244010015
HOOMANA Contact Person:
4531 KUAMOO RD FELICIA JOHNSON ID# 31287
KAPAA, HI 96746-141%9 Contact Telephone Number:

(877) B25-5500
Accounting Period Ending:
DECEMBZR 21
Public Charity Status:
170 (b) (1} {A) (vi}
Form 990 Regquired:
YES
Effective Date of Exemption:
DECEMBER 22, 2003
Contributiorn Deductibility:
YES

Cear Applicant:

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501(c) {(3) of the Intermal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also gualified to receive
tax deductible bequests, deviges, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resclve any gquegtions
regarcing your exempt status, you should keaep it in your permanent records.

Organizations exempt under section 501(c) (3} of the Code are further classified
as either public charities or private foundations. We determined that you axe
a public charity undexr tke Code mection(as) listed in the keading of this

lettex.

Please see enclosed Information for Exempt Organizations Under Section
501 (c) (3) for some helpful information about your responsibilities as an exempt

organization.

Letter 947 (DO/CG)

gd 8182 128 808 JU| BUBLLOOH dgi:l0 €L 22 Bny



gy

HOOMANA

Sincerely,
o 4.

Lois G. Lernexr
Director, Exempt Organizations
Rulings and Agreements

Enclosures: Information for Organizations Exempt Under Section 501 (c¢) (3)

Addendum

Letter 947 (DO/CG)
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Co-Director

Hana Kaitima Program

Co- Dyroctor

Honraana Thrift Store

Rowena Pagan/Anela Pa

Hana Kalima Job Outreach and
Program Job Placement
Coordinator Coach

Anela Pa/Rowena Panagan

Hana Ho'omana Ho'omana
Kalima Fiscal Administration- :
Manager Reporting Operation

Ho'omana is governed by a Board of Directors made up of 7 community professionals. 3
are Native Hawaiians (NH) who performs the following capacity:

Carol Ranger,President

Business Owner

Pu'u Pilo St., Kapaa, HI 96746
E-mail: poopsie2222@hawaii.rr.com

Laola Rapozo, Secretary (NH)
Lead Cashier for Stan's Super Service
P. 0. Box 66212, Lihu'e, HI 96766

Miles Greenberg, ND, Board Member
Natural Health &Pain Relief Clinic,
Naturopathic Physician

3093 Akahi St, Lihu'e, HI96766
Email: httlelongon@yahoo.com

Palma Kalama, Vice President (NH)
Retired, Security Officer
4850 Kawaihau Rd., Kapa'a HI 96746

Frances Kamoku, Board Member (NH)
Retired
5473-B Kawaihau Rd., Kapa'a, HI 96746

Ron Clark, Board Member

Retired, State of Hawaii Department of
Transportation

5950 Kapahi Rd., Kapa'a, HI 96746
Email: clarkr037@hawaii.rr.com



Nora Shepherd, Treasurer
6503 Kaumo'o Road

Kapa'a, HI 96746

Email: bennorahi@hawaiiantel. net

Ho'omana Inc. employs two full-time Native Hawaiian Program Co-Directors and one part-time
Native Hawaiian Cashier. The Program Co- Directors are responsible for the overall operations
of Ho'omana which include the management of the Thrift Store, providing supervision to
participants and volunteers, and meeting the strategic results and mission of the organization. In
addition, the Program Co- Directors leads the non-profit organization in various initiatives
including program development and implementation, partnering with community organizations, and
securing the financial growth and sustainability of Ho’omana Inc

Alison "Anela" Pa(NH) Rowena Pangan (NH)
P. 0. Box 265 5620 Kawaihau Rd.
Lihue, HI 96766 Kapaa, HI 96746

Email: anelashale@hotmail.com

The Cashier is responsible for Thrift Store operations including cash register operations,
providing customer service, merchandising duties, and supervising First-to-Work (FTW)
participants provided by the Department of Human Services. FTW participants assist Ho'omana
Thrift Store with merchandising, general cleaning and cashiering tasks.

Emily Dasalia
5252 Laukona St. Apt. B
Lihue, HI 96766
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rem 990-EZ Return of Organization Exempt From income Tax 2@)13

Under saction 501(c), 527, or 49347¢a}(1) of the internal Revenus Code (oxcopt private foundations)

» Do not enter Social Security numbers on this form as & may ba made public.

m;':" # Information about Form 990-EZ and its instructions is &t wwwv.irs.gowFormigo.
A For the 2013 calendar year, or tax year beginning , 2013, and endi
" B Chock Asppficrts: € Nams of srgenizaton
AdDeas change
Mame chinge HO'OMANA, INC.
ritisl e and street [or P.O. bax, f mat @ not defivered 1o street addmneas) Roomlsuite E Telsphona number
Tesminstad 4531 KUAMOO RD {808)821-2818
Romindet tebum: City or town, state er province, counby, and ZIF o toregn postal code F Group Exemplon
HKAPAR, HI 96746 Number b
G Accounting Method:| X [Cash | JAccrusl  Other (specily) H Check I | X | if the organtzatioxia et
| Website: p required 1o attach Schadule B
o _ Cuxaxeopt ety grwct ovy et - | X 6 ! | sore & freertoe) | J4savisnni o ) sz2 {Form 990, §90-E2, o 950-PF).
K Fomn of orgenization: Iﬂcwomm Trust Aasociation Othes
L Add tines Sb, 6¢, and 7h, fa line 8 lo delermine gross receipis. If grass raceipts are $200,000 or mare, or if total assels
{Part 1), column [B) betow) are $500.000 or more, file Fom $30instead ol Fom880-E2, . . . . . .. . ., . .. . .8 78,461
Revenue, Expenses, and Changes in Net Assets or Fund Balances (see the instructions for Part 1)
Check zftbe organization used Schedule O to respond to any question inthisParty . IX
1 Coatritutions, gilts, grants, and simiar amountS receved , . . . . . . . v e e s s 1,892
2 Program service revenus including govemment fees andcootratts L L L L L. L. p - B, 13%
3  Membesshipduesandassessments . . . . . . . . ... ... ... e i . 13
4  InvostmMONLIRCOME | . | . . . i et e et e e e e e e e e e 4
62 Grass amoun! from sale of sssels other then lnvertory | _ | Ba
b Less: cost orother basis and sales expenaes |, ., L .. L .. §b
¢ Gain or {loss) from sale of assels piher than inventory (Sublractine Sbfromkne S8) , . ., . . . . . . . 5S¢
6  Gaming and fundraising events
o & Gross income from gaming (atiach Schedule G if gresler than
Bl msem. ... 6a |
s b Gross income from fundramingeventa (notincuding 8 of contributions
@ from fundraising events reported an line 1) {sitnch Schedule G i the
sum of such gross income end contribulions exeeds $15,000) | 6b
€ Less: direct expenses from Jaming end fundraisingevents , , , . | OC
d Net income or (joss) from gaming awmmummms(mwubamsbmdsuwm
BRBE),: « i 2 5t ¢ fore Sive T ANNE 06 R0 NG S5 LS B U 5 W ol B R T G Ry B % T8 % 3 6d
7a Gfmssaluofkw\twlasmmmm ,,,,, .. L7 61,323
b Less costofgoodssod. . . ., .., ........... b
c Gmssmw(m;fmnmdmmuﬂsmmnmmm ,,,,,,,,,,,,,,, Tc 6L, 323
8  Other revenue (describeinSchedule O), | | _ . L. L L. 8
1 9 Totalrevenue.Addlines 1,23, 4. 5c6d TcondB. . . . . . ... . ... ...... .. e 9 76, 461
10 Grants and similar amounts peid (RN Sohedute OF | . . . . . . . L . 10
11 Benefits paid toor formembers | _ e TR & 21 = it 1 o = e e Dyan PP L
§|12  Seleres, othes compensation, and emplayeebenedds . ... L. 12 &L,53%
e 13 meudnmlieasmdotherpmmlommmm ,,,,,,,,,,,,,,, PP | 1. 839
£114  Ocoupancy, rent, utilties, and maintenanca _ . _ | B e 1 5 R < o e o e KT 2,160
45 Printing, publicationa, postage, nd shipping , . . _ ., . SR B8 TR M 3 RS . . |18 33
16 Other mpenses (deswibabnBchode ©), , | | . . . . ... . ...........00...... 18 27,633
17 __Total expenses. Add fines 10 through 36 . . . . . . . . g% swiig 3 verBriaviia g 17 95, 21
s 18  Excess or (deficl) for the year (Sibtract ine 17 frombine ®) . . . . . . ... . 18 22, P32
18 Ne!mmlmdhdammbogw\lngmm(km!imn column (A)) (nuslagmwah
3 end-of-year figure (eporfBSON PR YEBFS MIUMY | . | . . ., ... .. .. e 19 34, SED
‘zi 20  Other changes In nel essels or fund balances {explain in Schaduie O) _ , . ., ., . ., sl 8 e e i TR BN 20
21 Net assets or fund balances et end of year. Combine lines 18thvagh20 . . . . . . . . ... .. i 21 11, U8
For Papeswork Regiuction Act Noiice see the separate instructions. Form 990-EZ (a3}

JSA
SET008 1.000



Elevated Mounds Fact Sheet D-6

Figure 4-4 Elevated Mound System

Elevated mound systems are engineered mounds of sand/soil used o create acceptable soil
conditions for effluent disposal and/or to create vertical separation from groundwater. The fand
on which the mound will be placed is first filled, and a layer of sand and distribution system is
placed over the filled surface. The top of the mound is covered with surmmounding soil and

aesthelically landscaped.

BMounds are comenonly esed in veas where absopSon trenches and beds comot be used,
such as when the teran s excessively sieep, when there is a high groundeater t=his, or when
e soil percolaSion raie is not conducive for 2 SWIS. Landscaping is required as the mounds
could reach a height of Bvee feet. As shoum in the Sgue above, the disposal point is igher
than the treaimant system, thersfore 3 pump system will be required

Efftuent Quality
Efilvent qualily for an elevated mownd system is similar to that of an absorpion trench or bed
(see D-4).

Typical nstailed Costs [2007)
Construction costs range from $10,000 to $15,000, but can go as high as $25,000 per 1,000
gpd of treated wastewater in Hawaii.

Operation and Maintenance Costs Elevated Mounds Summary :
requires a pump to, it the effluent to | {450 i High Ground Water Areas Yes

the specfic elevafion, the pump's Percolaton Ratz Al
power costs need to be budgeted. The | poirve Footprint Wihen Compared

estimated power consumplion S | 1, ConvenSonal Drainfield Lasge
approimaiely 100 — 300 W-h per

year. The same care musi be provided Maintenance Level Ihﬁn
to the mound as would be provided fo Power Required-

tremcines or beds. See Appemdix A for

S5 o0 i . Typice) trstafed Cosh whmnmm
Onsite Wastewater Treatment Survey and Assessment Study 422
January 2008
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Introduction

This report summarizes the structural due diligence assessment of the single story
building at 4531 Kuamoo Road, Kapaa, Kauai. The building is located near the corner of
Kuamoo Road and Wailua Road and is approximately 500 feet from the ocean.

The original structure appears to be the portion of the building that houses Storage 1
and Storage 2 (see Elevations/Plans). At least 2 additional structures (store and office)
were added to the original structure as is suggested by their differing structural systems.
Neighboring single story wooden structures are present on the south/southeast side of
the lot (see Figure 7). A drainage canal runs along the north side of the property
adjacent to the parking lot. The site is relatively flat with the only major grade change
occurring at the entrance to the property from Kuamoo Road.

Figure 1: Aerial View

No construction drawings were available for the existing structure; however the building
appears to have been originally constructed during the 1950's with additions/renovations
occurring over the last 60+ years. A noticeable repair or renovation of the building
occured between gridlines 1 and 2 which shows the addition of 4x6 posts, 4x12 beams,
roof plywood sheathing (in lieu of corrugated metal roof) as well as smaller rafters.

The foofprint of the building is generally rectangular in shape with an approximate
footprint measuring 200 feet x 36 feet or roughly 7,500 sq.ft (see Plans/Elevations).

4531 Kuamoo Road Due Diligence



Scope of Work
Our scope of work consisted of the following items:

A review of available building documents, including specifications, drawings and related
documentation provided. A study to verify the accuracy of the drawings with respect to
the existing construction is not included.

A field survey of the building which consisted of non-destructive visual observations of
exposed building elements at the interior and exterior of the structure that was readily
accessible and permitted by the owner. Observations took place from floor level
locations and typical distressed structural elements were idenfified. Hidden or
concealed conditions such as those covered by flooring, ceiling or wall panels and
coverings were not reviewed during our visit. This survey did not include any physical
testing of the structural elements. The survey also did not include any investigation of
hazardous materials such as asbestos or lead based paint.

A structural assessment of the building was performed based on the document review
and the field survey. Deficiencies that are readily apparent were noted. This
assessment does not include any quantitative structural analysis of the structural
systems or cost estimates. This assessment does not include Probable Maximum Loss
{PML) evaluation.

Structural Description

Below are the descriptions for Addition No. 1:

Store (between-gridlines 1 and 2)

The Vertical Gravity Framing System is summarized as follows:

» The ground floor is a concrete slab-on-grade with a thickened slab edge that
provides support for the perimeter bearing walls (see Photo 11).

» Single wall construction is typical (see Photos 7-10).

« Partial height perimeter 8" CMU stem walls support the exterior bearing walls.
(see Photos 2, 3)

« Roof framing consists of 2x8 rafters at 4'-0" spacing with 2x4 fiat runners at 24"
o.c. with 5/8" plywood sheathing (see Photos 7-10, 13). A 4x12 beam runs along
gridline D and is supported by 4x6 posts (see Photos 7 and 9).

The Lateral Force Resisting System (for seismic and wind resistance) is summarized as
follows:

e The primary lateral force resisting system is a non-conforming wood shear wall
system consisting of 1x6 wood planks vertically oriented and attached to 2x
framing (see Photos 7-10).

e The plywood sheathing at the roof level acts as a diaphragm to transfer wind and
seismic forces to the lateral force resisting system (see Photos 7-10).

4531 Kuamoo Road Due Diligence



Store (between gridlines 2 and 4)

The Vertical Gravity Framing System is summarized as follows:
» The ground floor is a concrete slab-on-grade with a thickened slab edge that
providaes support for the perimeter bearing walls (see Photo 11).
« Single wall construction is typical (see Photos 12, 15, and 16 as well as similar
Photos 7-10).
* Roof framing consists of 2x12 rafters at 4'-0” spacing with 2x4 fiat runners at 24"
o.c. with corrugated metal roof {see Photos 14-17).

The Lateral Force Resisting System (for seismic and wind resistance) is summarized as
follows:

s The primary lateral force resisting system is a non-conforming wood shear wall
system consisting of 1x6 wood planks vertically oriented and attached to 2x
framing (see Photos 12, 15, and 16 as well as simifar Photos 7-10).

» The corrugated metal roof at the roof level attempts to act as a diaphragm to
transfer wind and seismic forces to the lateral force resisting system (see Photos
14-17).

Below is the description for Addition No. 2:

Office

The Vertical Gravity Framing System is summarized as follows:
e The ground floor is a concrete slab-on-grade with a thickened slab edge that
provides support for the perimeter bearing walls {see similar Photo 11).
» Single wall construction is typical (see similar Photos 7-10, 12, 15, 16).
* Roof framing consists of 2x carpenter wood trusses at 4'-0" spacing with 2x4 flat
runners at 24" o.c. with corrugated metal roof (see simifar Photos 14-17).

The Lateral Force Resisting System (for seismic and wind resistance) is summarized as
follows:

* The primary lateral force resisting system is a non-conforming wood shear wall
system consisting of 1x6 wood planks vertically oriented and attached to 2x
framing (see similar Photos 7-10, 12, 15, 16).

e The corrugated metal roof at the roof level attempts to act as a diaphragm to
transfer wind and seismic forces to the lateral force resisting system (see similar
Photos 14-17).

Below is the description for the Origina! Structure;

Storage 1 and Storage 2 (not in use)

The Vertical Gravity Framing System is summarized as follows:
e The ground floor is a concrete slab-on-grade with a thickened slab edge that
provides support for the perimeter bearing walls (see simifar Photo 11).
» Single wall construction is typical throughout building (see Photos 19 - 21).
» Roof framing consists of 2x carpenter wood trusses at 4'-0" spacing with 2x4 flat
runners at 24" o.c. with corrugated metal roof (see Photos 18 and 19).

4531 Kuamoo Road Due Diligence
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Elgvations / Plans
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Photographs

'Photo 1 — Typlcal termite damage to roof rafter at eave

tar CMU m wall

Photo 2 - Typit:é] s:palling perime

4531 Kuamoo Road Bue Dillgence
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Photo 4

AR : "7.{—-'1"::'-'1 B e X -
cracking at perimeter CMU stem wall

- Typical deteriorated plywood sheathing

4531 Kuamoo Road Due Diligence
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Photo 8- Typical rafter at plate connection
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Photo 12 - Typlcal termite damage at load bearing wall
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Photo 15 — Repair work to da

maged 2x rafter

Photo 16 -epalr work to damagd 2x rafter

4531 Kuamoo Road Due Diligence



e of roand c

4531 Kuamoo Road Due Diligence





